In corrections, the probation and parole units are
being improved to service the court system more effec-
tively. One result of 14 such projects has been to reduce
caseloads to the national recommendation of 50 per coun-
selor. A model minimum training requirement of 52 hours
has been established, and nine training projects have been
funded. One of them has established a bachelor of arts
degree in corrections at Washburn University, Three
juvenile and three adult community residential centers
or halfway houses, have been funded.

Police training has been improved by establishing at
Wichita State University a baccalaureate program offer-
ing a major in criminal justice administration and, at
four junior colleges, law enforcement curricula with
credits acceptable in the 4-year university program. A
Law Enforcement Academy for police training has been
established, and Kansas State University is developing
a college-credit program for rural police using remote
audio-video teaching facilities.

A Police Legal Advisor Program, in its second year in
Wichita, provides 24-hour technical advice for officers,
collection of evidence, and supervision of city prosecuting
attorneys and appeals from traffic court and police court.

Kentucky. Kentucky centered law enforcement efforts in
FY 1971 on consolidating State and local programs, and
concentrating on urban ills.

One grant was given to Louisville and Jefferson
County to begin consolidation of their police departments,
Other consolidations have also been initiated. For ex-
ample, Davics County officials have contracted with the
Kentucky State Police to get State troopers to serve, in
effect, as a county police force. Also, by the end of FY
1971, nine major police regional radio networks were in
various stages of formation. These radio networks are an
important step toward consolidating statewide police
efforts.

A grant was given to the State Police to establish a
computerized crime information center which will pro-
vide police information to more than 20 localities. State-
wide services for all localities are also continuing through
other State Police functions. A State crime laboratory, a
State Police Organized Crime Unit, and a special nar-
cotics unit have also been funded.

Kentucky also is moving to improve the State judicial
machinery. Efforts have been made to revise Kentucky's
substantive laws, and administrative reforms for courts
are underway. Alternatives to bail, such as release on
recognizance, also are being encouraged.

In the area of corrections, community-level programs
are being funded. Another project involves the State's
first organized prerelease programs for offenders. Other
efforts include a new Office of Treatment Programs, a
model probation and parole program, use of volunteers
and paraprofessionals, and support of halfway houses for
ex-inmates. Studies are also underway to assess the feasi-
bility of constructing jails which serve three or more
counties.

Maryland. Improvement in rehabilitation of adult of-
fenders continued as a top priority of the Maryland Gov-
ernor's Commission on Law Enforcement and the Admin-
istration of Justice during FY 1971. The Programmed
Learning Project, supported by LEAA funding, uses self-
pacing study for the 38 percent of the State correctional
inmates with less than a fifth-grade education. In 1 school
year, 58 of the 155 students achieved high school
equivalency.

In the Community Relntegration Project, each inmate
tailors his own "return plan" to his needs in a counseling
program with a wide variety of resources. His family is
involved in the project, which offers both pre- and post-
release planning. The project team works with the AFL-
CIO placement project to find satisfying, well-paying
jobs with public and private employers (251 placements
were made in FY 1971), and advises the Division of Cor-
rections on necessary training. Community service coordi-
nators recruit and train volunteers to help improve com-
munity attitudes to inmates and work with inmates in
self-help groups.

A court study project recommended a broad program to
improve and reorganize judicial and defense services,
management, and operations, much of which was included
in the new Maryland District Court plan, A Public De-
fender's Office opened in October 1970 in Baltimore, op-
erating 24 hours a day and using ex-offenders as investiga-
tors. By the end of FY 1971, almost 5,000 cases had been
handled. A pretrial division was added to the State At-
torney's Office in Baltimore to reduce the rate of trial
postponements.

The Baltimore Police Laboratory used two grants for
equipment and for employing skilled civilian scientists and
technicians to relieve police officers. The Maryland Police
Training Commission used grants to produce a drug
abuse manual for all State law enforcement officers and to
develop specialized intensive training seminars for police
instructors and supervisors from Maryland, Virginia,
Delaware, and the District of Columbia.

Massachusetts. Reducing crime in major cities took top
priority in FY 1971 with the Massachusetts Commission
on Law Enforcement and Administration of Criminal
Justice, A great deal of community involvement in iden-
tifying problems and developing strategy characterized
the approach, which also focused on improving police
and court systems, including management, communica-
tions,' and information systems. Also stressed were police
planning and research in allocating resources, and recruit-
ment and training for both police and probation officers.

Delinquency prevention and rehabilitation projects
emphasized Youth Resources Bureaus to coordinate com-
munity services to youths, both those on probation and
those referred from a variety of other sources. The
strategy also called for strengthening prosecution capacity
in Worcester, Boston, and Cambridge with experienced
lawyers, as special assistant district attorneys to advise
police in developing and handling cases and to help
prosecute cases traditionally handled by police officers
alone.
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